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Historical 35th FTS flies quietly into sunset

by Bill Tynan
Chief, public affairs

The 35th Flying Training Squadron
passed quietly into history during an
inactivation ceremony Wednesday in
the Reese Club Ballroom.

The event was witnessed by the few

emaining members of the squadron
still at Reese, former squadron com-
manders, members from the civilian
community including some of the
Friends of Reese, and other Reese per-
sonnel. ;

Col. Bruce Burda, 64th Operations
Group commander, presided at the cer-
emony as Lt. Col. Jerry Free, 35th FTS

Inside

commander, relinquished command of
the squadron and the squadron’s gui-
don was cased on stage and later placed
in a shadowbox.

The shadowbox will be shipped to
the U. S. Air Force Museum at Wright-
Patterson Air Force Base, Ohio, where.
it will become part of the Air Force’s
historical archives.

Col. Buster Ellis, who commanded
the 35th FT'S from June 1988 to June
1990 was the featured speaker. Ellis
commands the 71st Flying Training
Wing at-Vance AFB, Okla., now. He
stated that the legacy of the 35th FTS
was not the buildings, nor the work-

“horse T-37 “T'weet” trainer that the

squadron’s instructors and students

O Reese impresses AETC |

S SRR

flew in daily, but the people who
manned the squadron since its activa-
tion at Reese in October 1972.

Ellis sounded a little melancholy as
he credited the squadron’s great per-
sonnel with graduating 12,000 “first
class aviators for the world’s air forces.”
Ultimately, graduates of the 35th FT'S
were among the pilots who helped bring
the Cold War to an end, Ellis stated.
The squadron’s demise is a tribute to
their success. He also praised the great
support squadron personnel received
from their honorary squadron com-
mander, Fred Underwood, and the citi-
zens of Lubbock.

Cmdr. J.B. Hollyer, former 35th FT'S

(See 35th FTS on Page 3)

Free addresses the crowd at the 35th FTS
inactivation ceremony Wednesday.

“Air Force people building the world's most respected air and space force ... global power and reach for America”
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Right, Col. Kodak Horton, 64th Flying Training Wing vice com-
mander, congratulates Reese's new staff sergeant selectees. Twelve
senior airmen were selected for staff sergeant here Wednesday.
They are: from left, Senior Airmen Christine Zimmerman, Arnold
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Washington, James Dempsey, Robert Jackson, Roosevelt Sanchez,
Keith Anderson, Will Hightower, Michael Krukiel, Brian Elliott and
Dwight Ruhlen. Not pictured is Timothy Hauk. A complete list of the
staff sergeant selectees appears below.

Twelve Reese airmen selected for staff sergeant

Reese AFB, Texas

900 -
600
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Twelve Reese senior airmen
have been selected for promo-
tion to staff sergeant.

The list of selectees was
announced Wednesday. Over-
all, the Air Force tabbed 9,541
out of a field of 57,523, for a
selection rate of 16.59 percent.

The Air Education and

Training Command selection
rate was 16.28 percent, 951
selected out of 5,840. Reese's
selection rate was 10.81 per-
cent.

Reese selectees include: Se-
nior Airmen Keith Anderson,
64th Contracting Squadron;
James Dempsey, 64th Com-

munications Squadron; Brian
Elliott, 64th Medical Support
Squadron; Timothy Hauk, 64th
Civil Engineer Squadron; Will
Hightower, 64th Services
Squadron; Robert Jackson,
64th CES; Michael Krukiel,
64th Operations Support
Squadron; Alvin Nickson, 64th

Aerospace Medicine Squadron;
Paul Phillips, 64th CES;
Dwight Ruhlen, 64th Security
Police Squadron; Roosevelt
Sanchez, 64th Comptroller
Flight; Arnold Washington,
64th SPS; and Christine
Zimmerman, 64th Medical
Operations Squadron.
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Dear Colonel M ‘4

Thanks to you and Team Reese for the hospitality I was shown
during my recent visit/orientation. I am very impressed with your
team—their professionalism and enthusiasm were "world class."

It's always good to get feedback from the field and to find out
what our customers need. I know this excellent working relationship
will continue until Reese closes. Thanks again for a great visit.

S e

MICHAEL J. DUF
Colonel, USAF
Director of Personnel

by Col. Randy Gelwix
64th FTW commander

Gelwix

Thanks to each and every
one of you for making Gen.
and Mrs. Boles and Col.
Duffee's (AETC/DP) visit
to Reese Air Force Base a
resounding success.

Your dedication, pride
and enthusiasm were
obvious . . . the marks of a
truly professional outfit.

A safe and effective
flying mission will always
be our top priority until
we're finished in the air. But, the long lead time elements of
base closure and local reuse are also happening simultaneously.
I'm confident that Gen. Boles sensed this focus during his visit.
Again, thanks for the super effort.

. Printed
for people like ...

2nd Lt. Tony Mena
64th Flying Training Wing

Published by the Plainview Daily Herald, a pri-
vate firm, in no way connected with the Department
of Defense or Reese Air Force Base, Texas, under
exclusive written contract with Reese Air Force
Base's 64th Flying Training Wing. This funded Air
Force newspaper is an authorized publication for
members of the U.S. military services.

Contents of the Roundup are not necessarily the
official views of, or endorsed by, the U.S. Govern-
ment, the Department of Defense or the 64th Flying

Training Wing at Reese Air Force Base, Texas.

The Roundup’s content is edited, prepared and
provided by the Public Affairs Office of Reese Air
Force Base, Texas. The editorial staff reserves the
right to edit submissions based on Associated
Press journalistic style and space requirements.
Deadline for items desired for publication inthe
Roundup is by close of business the preceding
Friday. All photos are U.S. Air Force photos unless
noted.

Reese AFB Editorial Staff
Bldg. 11, 3843 or 3410
Wing Commander _____ Col. Randy Gelwix
Vice Commander ____Col. Kodak Horton

Chief, Public Affairs Bill Tynan
Deputy Chief 2nd Lt. Chris Aimgren
NCOIC Tech. Sgt. David Brown
Editor Senior Airman Tim Dempsey

- Photo Support Mike Parrish
Bill Allen

Mika Darrieh
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Boles addresses troops

AETC commander says to keep a
positive image through drawdown

by Tech. Sgt. David Brown
~,  NCOIC, public affairs

Gen. Billy Boles, com-
mander Air Education and
Training Command, addressed
a packed audience at the
Simler Theater July 18. He
also participated in the pre-
sentation of the April-June
enlisted quarterly awards for
Reese Air Force Base.

The general was at Reese
about a year ago when the an-
nouncement of base closure
was made. “You were going
full speed ahead,” he stated.
“And 10 or 11 months later you
are still going full speed.”

He felt that quality had not
diminished. To him that is
important because the last
person helped by any service
organization is as important
as the person assisted before
the closure announcement. “So
I challenge you to keep doing

*that and keep doing it in the
~ame outstanding manner,” he
said.

Earlier in the day, the gen-
eral and Col. Randy Gelwix,
64th Flying Training Wing
commander had attended a
Lubbock-Reese Redevelop-
ment Committee meeting in
downtown Lubbock. The gen-
eral addressed the committee
and he presented the same
three goals determined a year

ago.

“I told them that, as the
Reese-Lubbock situation
evolved, we started off with
three goals,” he said. Those
three goals included continu-
ing to perform the mission,
taking care of the people doing
the mission, and making sure
the conversion of Reese to the
city of Lubbock flowed
smoothly.

The general indicated the
first goal was being met. Reese
continues to turn out outstand-
ingaviators and there hasbeen
no decline in that mission.

The second goal of taking
care of the people, the officers,
enlisted and civilian person-
nel doing the mission is being
met by the command as well.

Talking about the assign-
ment team that was just here
at Reese, General Boles felt
excellent assignments were
handed out for the 50-plus per-
sonnel. Even though everyone
did not get exactly what they
wanted, they all had a say in
the process and had a choice of
assignments.

“We do not have much con-
trol over the availability of
assignments, but it’s good to
know everyone had a choice,”
he continued. “There was no
one from San Antonio issuing
an edict that stated ‘0O.K,, it’s
your turn, you’re going here.’
We did it right and we will

Ruhlen

Commander's
award recipients

Two Reese members received 64th FTW
Commander's Award Coins during the en-
listed call July 18. They are: Tech. Sgt. Ken
Barclay and Senior Airman Dwight Ruhlen.

Barclay

keep doing it right.”

Moving to the civilian as-
signment process, General
Boles felt the process was con-
siderably more difficult. He
stated there was less flexibil-
ity because some employees
wanted to move and others did
not want to leave the Lubbock
area.

He hopes when Oct. 1, 1997,
arrives, people are able to say
“someone listened, and some-
body cared.” He wants Reese
personnel to continue achiev-
ingthe first goal of accomplish-
ing the mission with pride and
integrity; then the command
will achieve the second goal
with the same intensity and

pride. i

Moving to the third goal of
conversion of Reese, the gen-
eral stated that the process is
a partnership and needs to be
accomplished as painlessly and
meaningfully as possible.
“That way we can minimize
the adverse economic impact
on the city of Lubbock,” he
said. “And that is going to take
some reciprocity in various
areas.... We are not going to
disrupt fifty-plus years of co-
operation with the city of Lub-
bock over minor disagree-
ments.

“Reese has had a superb
mission and done great work
for many years now. In the

best of all worlds, we would
love to continue flying and op-
eratinghere. It wasnot tobe. It
was not our decision but we are
here to implement it. We must
make sure that we cooperate
and do the best we can with the
city of Lubbock meeting the
third goal while carrying out
the first two goals.”

The general insisted that
Reese personnel maintain the
same positive image and pride
when the last person out turns
offthe light switch. Thisis very
important because we here at
Reese will continue to repre-
sent the United States Air
Force in the eyes of the people
on the South Plains. :

35th FTS

(continued from Page 1)

commander, also attended.
Hollyer brought the Joint Ser-
vice Specialized Undergradu-
ate Pilot Training program to
Reese during his time here.
Hebecamethefirst Navy avia-
tor to command an Air Force
flying unit when he took com-
mand in October 1995. He now
is commanding the 8th FTS at
Vance AFB, the Air Force’s
second JSUPT squadron.

Free will transfer to Vance
AFB soon and is expected to
take command of the 8th FTS
in October.

Decorations for the 35th
FTSincludethe Distinguished
Unit Citation, China, Burma,
India Theater; Presidential
Unit Citation, Southeast Asia;
and seven Qutstanding Unit
Awards.

Mike Parrish

Ellis refiects on his memories of commanding the 35th

Burda, left, and Free case the 35th FTS flag during the ceremony at the Reese Club. FTS.
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Around Reese

Reese Club

(885-3466)

Today: Short Order Line from 11 a.m. to
1 p.m. Smokin' Hole opens at 4 p.m. Social
hour at 5 p.m. with free hors d'oeuvres and
beverage specials.

Saturday: Closed

Sunday: Closed

Monday: Short Order Line from 11 a.m.
to 1 p.m.

*  Tuesday: Texas BBQ Buffet from 11
a.m. to 1 p.m. Cost is $3.95. TROA dinner at
6:30 p.m.

Wednesday: Short Order Line from 11
a.m. to 1 p.m. Smokin' Hole opens at 4:30
p.m. Taco Night from 4:30 to 7:30 p.m. Cost
is $2 for members and $5 for nonmembers.
Thirty-minute drink special.

Thursday: Chicken Fried Steak from 11
a.m. to 1 p.m. Cost is $3.95. Smokin' Hole
opens at 4:30 p.m. Thursday evening Mon-
golian barbecue from 5:30 to 8 p.m. OWC
Social Group at 6:30 p.m.

Reese Club Delivery: Monday through
Friday from 11 a.m. to 1 p.m. Eat inor carry
out. Call 3466 for lunch delivery service
until 1 p.m. No evening delivery available.

Ruby's Lounge

(885-3156)

Today: Social hour begins at 4:30 p.m.
with hors d’oeuvres and beverage specials.
Shuffleboard tournament with prizes at 7
p.m. Variety Disc Jockey begins at 9 p.m.

Saturday: Lounge opens at noon.
Sunday: Lounge opens at noon.
Monday: Lounge opens at 3 p.m.
Tuesday: Lounge opens at 3 p.m.
Wednesday: Lounge opens at 3 p.m.

_Taco night from 5 to 7:30 p.m. Free for

members.

Thursday: Lounge opens at 3 p.m. with

30 minute beverage special.

Simler Theater
(885-4888)

NOW SHOWING

Friday: “Barb Wire,” (R) 7:30 p.m. The
owner of Steel Harbor, the only neutral city
in America ravaged by a second civil war,
finds herself on a mission that could bring
peace to the war-torn country (starring
Pamela Anderson and Jack Noseworthy).

: Saturday: “Mulholland Falls,” (R) 7:30
p-m. A powerful and action-packed story of
four tough cops who formed an elite unit of
the Los Angeles Police Department in the
1950's (Nick Nolte and Melanie Griffith
star).

Sunday: “Eddie,” (PG-13) 6:30 p.m.
When a promotion-minded eccentric takes
over a losing NBA franchise, he finds the
first thing he needs is a new coach. Being in
theright place at theright timelands Whoopi
Goldberg on the job. Keeping it is another
matter asthe team is less than enthusiastic
about her appointment.

Reese Chapel
. (885-3237)

Catholic services: Mass -- Monday,
Wednesday and Friday at 11:30 a.m., Sat-
urday at 5 p.m. and Sunday at 9:45 a.m.
Confessions -- Saturday from 4:15 to 4:45
p-m. and weekdays by appointment. Reli-
gious education -- 11 a.m.

Protestant services: Sunday worship

Yuth Ceter

11:15 a.m. Sunday school -- 9:45 a.m. Ticket price for adults is $1.50 and $1.25
koo for children under 12 years old. @85-'?820)
Bible Study: Wednesday at noon is a All movies begin promptly as scheduled. b AR e g

p.m.
Monday: Three-on-three basketball for

ages 10 to 18 from 5 to 8 p.m.
Wednesday: Arts & Crafts from 5 to 6

p.m.

Thursday: Cooking from 5 to 6 p.m.

great time at the chapel! A light lunch is
provided, then Bible Study is served up
with wit, enlightenment and the joy of fel-
lowship. Chaplain Janner is the instructor.

Caprock Cafe
(6027 - voice | 6028 - menu)

Today: Lunch — Veal Cube Parmesan,
Salmon Cakes, Fried Chicken. Dinner—
Teriyaki Chicken, Spicy Baked Chicken,
Meatloaf.

Saturday: Lunch — Spaghetti w/
Meatsauce, Baked Ham, Lemon Based Sole.
Dinner — Fried Shrimp, Roast Pork Loin,
Tamale Pie.

Sunday: Lunch — Roast Ham, Baked
Fish Portions, Szechwan Beef. Dinner —
Stuffed Cabbage Rolls, Jaegerschnitzel,
Lemon Baked Fish.

Monday: Lunch — Swiss Steak w/ To-
mato Sauce, Salmon Cakes, Chinese Five
Spice Chicken. Dinner— Stuffed Green Pep-
pers, Roast Pork Loin, Chicken Enchiladas.

Tuesday: Lunch — BBQ Beef Cubes,
Mustard Dill Baked Fish, Southern Fried §
Chicken. Dinner— Pepper Steak, Beef
Ravioli, Oriental Chicken Stir Fry.

5.  Wednesday: Lunch — Country Style
‘Steak, Baked Ham, Macaroni & Tomato,
Cajun Baked Fish. Dinner — Spinach Lasa-
gna, Cantonese Spareribs, Simmered Corned
Beef.

Thursday: Lunch — Yankee Pot Roast,
Grilled Bratwurst, Onion-Lemon Fish. Din-
ner — Stuffed Flounder Creole, Salisbury

Steak, Mexican Baked Chicken.

* Menu subject to change.

For information on other worship oppor-
tunities in the local community call 3237.

Child Development Center
(885-3541)

Friday: Splash Day (weather permit-
ting) for toddlers from 2 to 2:30 p.m., age
two from 2:30 to 3 p.m. and ages three to five
from 3 to 3:30 p.m.

Wednesday through Aug. 21: Base
fitness center field trip from 9:30 to 10 a.m.

Aug. 9: Give parents a break respite care
program from 9:30 a.m. to 1 p.m. Reserva-
tions are due by Wednesday.

Library
(885-3344)

Last matinee movies of summer air
Tuesday and Thursday! Family video
matinees in the conference room at 2°p.m.
“Little Nemo”is featured Tuesday and “Tall
Tales” plays Thursday.

Story Time returns Saturdays this fall.

Carol's Video Picks-'O-the-Week:
Family entertainment -- “Dunston Checks
In;” Adult -- “Red Heat;” Children -- “Many
Adventures of Winnie the Pooh.”

Bowling Center
Crock Pot Specials
(885-6555)

Today: Beef Stew over Rice, Small Salad
and Cornbread Muffins. Cost is $3.25.

Monday: Hot Roast Beef Sandwich and
Small Salad. Cost is $3.60. :

Tuesday: Escalloped Chicken and
Noodles, Small Salad and Rolls. Costis $3.10.

Wednesday: Fried Rice, Lumpia, Pancit
and Oriental Wings. Cost is $3.

Thursday: Beef Fajitas, Refried Beans,
Pico de gallo, Guacamole and Sour Cream.
Cost is $3.75.

Audio series: “How to Sharpen your
Management Skills,” a six-part set, is avail-
able. :

Hours of Operation: Monday through
Thursday from 11 a.m. to 6:30 p.m., Satur-
day from 10 a.m. to 2 p.m., and Sunday from
12 to 5 p.m. The library is closed on Fridays
and holidays.

Auto Skills Center
(885-3142)

Hours of Operation: Tuesday through
Friday from 11 a.m. to 6 p.m., Thursday
from 12 to 8 p.m. and Saturday from 9 a.m.
to 4 p.m. The center is closed on Sunday,
- Monday and holidays. The center is open

goal days from 9 a.m. to 4 p.m.
August: Free safety inspections offered.
The center is a self-service program.

Skills Development Center
(885-3787)

Equipment Rental
(885-3141)

Equipment rental: The center has re-
duced rental fees for the summer on a vari-
ety of equipment just right for the season.

Framed photos and prints are available.

Custom framing/color prints by John
Ficklin (T-1A, T-87B, T-38A) also available.

Reese souvenir T-shirts available in vari-
ous designs.

......
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News notes

Reese Top Dollar team returns

Seven Reese comptroller and contracting person-
nel competed at the annual Top Dollar exercise July
22-26 at Little Rock AFB, Ark.

In the Air Education and Training Command-level
_competition, the team received honorable mention for
e highest information security test scores. Out of
“ven categories, Reese placed in the top five bases,
"five times, finishing fourth overall.

Team members from the comptroller flight were

Master Sgt. Tony McCurdy, Staff Sgt. Katenna
Edwards, Staff Sgt. Joe Schmitt, Senior Airman Duane
Hurd and Senior Airman Joseph Rosal. Contracting
squadron members included Tech. Sgt. Susan
Richardson and Senior Airman Keith Anderson.

Town meeting scheduled at Reese Club

Col. Ed De Iulio, 64th Support Group commander,
is holding a town meeting Aug. 14 at 6 p.m. at the
Reese Club. The entire Reese community is invited
and encouraged to attend.

Jr. Smooth Move eases moving stress
Jr. Smooth Move, a class designed for children ages
6-12 to ease the stress of moving, is Aug. 9 from 10 to

11 a.m. at the youth center. Refreshments and prizes
for all who attend. Call 3305 to sign up.

Back-to-school fashion show on tap
The Reese Exchange is holding a back-to-school

—fashion show Aug. 10 at 11:30 a.m. Military identifi-

!

ition card holders and Reese personnel are welcome
- participate. Sign up at the exchange office. Clothing
needs to be selected Thursday or Aug. 9.

Learn how to manage stress

The Reese Options Career Center offers "Staying
on Top When your World Turns Upside Down -- Turn
Your Stress into Strength" brown bag lunch seminar
Aug. 13 from 12 to 1 p.m. in the family support flight
classroom. Call 3305 to sign up.

CDC taking preschool registrations
Registration for the child development center pre-

school program continues through Aug. 23. The pro-
gram begins Sept. 4 for children ages 3-4. Children
must be three years old by Sept. 1.

64th MDG closes appointment desk

The central appointment desk at the 64th Medical
Group closed permanently Monday.

Call the respective clinic needed to schedule an
appointment. For the primary care clinic, call 3515;
pediatric clinic, 3297; OB/GYN clinic, 3593; optom-
etry, 3338; flight medicine, 3545.

A recording at the central appointment desk re-
calls the clinic numbers listed above.

Stop career nightmares with seminar

The Reese Options Career Center offers "Informed
Choices: How to Stop that Career Nightmare" semi-
nar Wednesday from 4:30 to 6 p.m. in the family
support flight classroom. Call 3305 for more informa-
tion.

Mike Parrish

is power

Col. Randy Gelwix, 64th Flying Training Wing commander, presented certificates of

Kn l d completion of the Air War College by seminar to seven participants in a brief ceremony

owie ge July 25. They are from left: Lt. Col. Michael Bailey, 64th FTW environmental management;

Army Reserve Lt. Col. Otto Schacht, 5th Battalion Civil Affairs Psychological Operations

in Lubbock, Texas; Lt. Col. Katie Dobbs, 64th Medical Operations Squadron commander;

Army Reserve Lt. Col. Bob Strange, assistant chief of staff for personnel, 807th Medical
Brigade, Dallas, Texas; and Lt. Col. Debra Hughes, 64th Medical Group senior nurse.

B

Homeowners program adds area

U.S. Army Corps of Engineers, Savannah District,
announces the opening of the Homeowners Assis-
tance Program for the Plattsburgh, N.Y., area. The
program was approved for applicants who own prop-
erty in the city and townships of Plattsburgh, Peru
and Schuyler Falls. For more information, contact
the U.S. Army Corps of Engineers, Savannah Dis-
trict at 912-652-5181 or 800-861-814.

College preregistration ongoing

Preregistration for South Plains College contin-
ues through Aug. 13 from 9 a.m. to 7 p.m. Monday
through Thursday in bottom floor of the 64th Mission
Support Squadron building, building 920, room 115.
South Plains College's term runs Aug. 26 through
Nov. 6. ;

Wayland Baptist University registration is at the
Wayland Baptist Lubbock Center Aug. 19-21 from 9
a.m. to 6 p.m. Wayland senior and graduate registra-
tion is Aug. 16 at the Lubbock Center. Wayland's
term is Aug. 26 through Nov. 16.

The education center is open from 7:30 a.m. to 4:15
p-m. Monday through Friday to provide education
advisement and process tuition assistance forms.
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Reese volunteers provide smiles for children

Alexander is one of many Reese volunteer counselors for Camp Blue Yonder.

Airman 1st Class Samantha Alexander, 64th Logistics Squadron, gives Max Hernandez some bowling tips Monday.

Thirty underprivileged boys from the Lubbock
area enjoyed summer camp this week as part of
Camp Blue Yonder held, in part, at Reese.

In its 22nd year, Camp Blue Yonder is a private,
nonprofit summer sleep-over camp for children ages
8-11. Thirty girls participate in the camp Monda;
through Aug. 9.

The camp relies on the use of Reese facilities N
lodging, meals and some activities. The community
outreach program provides the children with experi-
ences not normally available to them.

“During the camp, the kids interact with many
excellent role models, visit places within the commu-
nity that are new to them, and are encouraged to
explore new environments,” said Capt. Debi Carlton,
camp project officer. “An opportunity like this may
change the future of these children — for the better,”
she said.

Some of the week-long camp’s activities include
bowling, a movie, swimming, Putt-Putt golf, storytime
at Barnes and Noble bookstore, and visits to Texas
Water Rampage and the Science Spectrum.

All children participate in the camp at no cost to
them, their families or sponsoring agencies. They are
selected by local charity organizations through the
Volunteer Center of Lubbock.

Camp volunteers are both military and civilian
personnel from Reese, according to Carlton. Camp
Blue Yonder is funded by donations from Reese and
some Lubbock nonprofit agencies. One hundred per-
cent of all donations are used to directly offset camp
expenses.

“This camp would not have been possible withov
the caring people at Reese who donated their time, ,
money and talents. A big ‘Thank you’ goes out to
every one of them,” Carlton said.

Cadets benefit from advance training program

by ROTC Cadet
Joanna van Baaren
University of Connecticut

The third and last group of
cadets wrap-up their three-
week Advance Training Pro-
gram, also called Operation Air
Force, at Reese today.

This is the smallest group of
cadets visiting Reese thisyear,
consisting of five —three from
ROTC and two from the Air
Force Academy. Thisisthefirst
year that both the Air Force
Academy and ROTC cadets are
participating in the same pro-
gram.

The program’s objective is
for cadets to get hands-on ex-
periences in various Air Force
career fields. Cadets from all
over the United States shadow
officers in their daily routines.
The program provides greater
understanding of duties and

responsibilities encountered as
an Air Force second lieuten-
ant.

During the first two weeks,
the cadets toured the hospital,
legal office, the Lockheed Mar-
tin Logistics Management area
and security police.

“I enjoyed getting attacked
by their dog and learning the
inner workings of the security
police squadron,” said Air
Force Academy cadet Cody
Humphrey.

In addition to tours, the ca-
dets shot M-9s and M-16s at
the pistol range. They also ex-
perienced T-38 and T-1 simu-
lation flights to prepare for T-
38 orientation flights. “I've
enjoyed the sim flights, but
I'm looking forward to the ac-
tual orientation flight on the
T-38 because it should be a lot
more exciting,” said Air Force
Academy cadet Mike Garner.

The program’s final week

allows each cadet to report to a
chosen career field for duty.
This way each cadet gets a bet-

" ter understanding of an AFSC

of their choice. Interests ranged

from the 54th Flying Training
Squadron to civil engineering
and public affairs.

“I've now seen the ins and
outs of specialized under-

University ROTC, how to spray a fire hose.

graduate pilot training and
have a better picture of life in
the ‘real’ Air Force,” said Uni-
versity of Wisconsin ROTC ca-
det Chris Rudd.

Rob Burns, 64th Civil Engineer Squadron fire department, teaches Cadet Anita Caraballo, Boston
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Quality: What you need to know

QAF survival kit before you leave Reese AFB

by Maj. David Specht
64th FTW quality coordinator

Col. Randy Gelwix, 64th Fly-
g Training Wing commander,
1s emphasized the need for all
of us to keep up with the prin-
ciples of Quality Air Force and
be ready to hit the ground run-
ning with QAF at our next base.
Although the QAF train has
had numerous destinations and
a couple false starts, a standard
is beginning to emerge. So you
may be asking, what do I need to
know to keep up with my peers?
Simply said, you need to know
three things.
1. Know your unit's strategic
plan and functional plans.
The strategic plan is the ba-
sis for mission definition and
accomplishment. A part of the
quality processisidentifyingour
customers (those who need us to
do something for them so they
can do their mission.) Their
needs may change over time, so
we need to develop a partner-
ship with them. Once we know
who our customers are and what

~they need, we can establish what

is we're supposed to be doing
— our mission.

The mission statement is
what mustbe done; the vision
statement defines how best to
do the mission. Don’t panic if
you learn your unit isn’t doing _
the mission to your customers’
best definition. You may have
been the first to gather data
about what your cus-

ated training. The medical group
will have to prepare to handle
more people. Those plans are
the functional plans necessary
to accomplish the wing goal of
C-17 aircrew training.

Many argue that “the regs”
define our mission. Air Force
Policy Directive 90-5 states,
however, that everyone in the
Air Force is responsible for the
integration of QAF concepts
(mission statement, vision state-
ment and strategic plan.) This
policy directive drives units to
accomplish strategic planning
and to define their mission based
on customer needs.

When Air Force policy direc-
tives differ from those needs, it
becomes our responsibility to get
those directives changed by us-
ing our chain of command. If
we’re not fulfilling our customer
requirements, we’re really not
doing the mission.

As you can see, in order for
you to contribute to your new
unit, you’ll need to see the unit’s
strategic plan (vision, mission,
goals) and the unit’s functional
plansfor accomplishing the wing
goals.

2. Identify your unit quality
indicators.

Several wings are stuck in
the muck and mire of creating
“quality indicators” or metrics
for seemingly no reason. They
feel if they’re pumping out
metrics, they mustbe doing qual-
ity. That’s hogwash. Only
metrics that are of value to us

grasp of what your customers
want (quality indicators).

When you make a quality in-
dicator, do not use a survey. Use
the phone or take a minute with
your customer and simply ask
them: (1) how they like your prod-
uct or service, and (2) what their
concerns are for the future. Once
you have the collected data from
several customers, present it
somewhere in your squadron or
in the unit strategic plan. You’ll
find customer concerns won’t
change much, but can’t be ful-
filled unless you know what they
are. You also can’t improve pro-
cesses until you know which ones
need improvement. Prove what
needs to beimproved with a qual-
ity indicator.
3.Find out how your unit did
in the last Unit Self Assess-
ment (USA).

The final piece of the QAF
Survival Kit is to know what a
USA is and how to use it to your
advantage.

The USA is outlined in Air
Force Instruction 90-501. Chap-
ter four of the instruction tells,
step-by-step, what to look for in
USA’s sevendifferent categories.
A thorough USA shows exactly
how the unit is doing on strate-
gicplan accomplishment —how
well the mission is being accom-
plished.

That’s why some commands

-are asking units to accomplish a
USA to prepare for the QAFA.
Upon arrival, the Inspector Gen-
eral Team verifies the results.

Remember,

tomers want. Now,
set your unit goals

lSuppIier '_’i Process '—FI CustomerJ
el I I

to reflect those
needs.

Once units define
how best to accom-

Supplier
Quality

Measure

Satisfactio
Measure

Measure

AFT190-201 and its Air
Education and Train-
ing Command supple-
ment no longer re-
quire the upkeep or
use of self inspection

QUALITY
INDICATOR

modate customer
needs (a vision statement,) it’s
easy to define goals to accom-
plish thosetasks. Teams (flights,
squadrons, work groups, etc.)
can be assigned to accomplish
these goals. This whole process
of mission, vision, goal defini-
tion and assignment to teams is
called strategic planning.

When a wing tackles strate-
Jc planning, it makes assign-
ments to groups or squadrons
for goal accomplishment and the
individual units develop plans
to accomplish those goals. The
collection of all unit plans is
brought together to make up a
wing functional plan.

For instance, before the C-17
can arrive at Altus AFB and C-
17 aircrew training can begin,
support and operations groups
have to make and complete sev-
eral plans for accommodating
the new aircraft and its associ-

initially are the ones that reflect
what our customer is saying
about us — a quality indicator.

For instance, as a wing, our
sortie count metric at the front
gate isimportant to our mainte-
nance contractorsbecauseit tells
them how they are performing
their key process — producing
aircraft sorties. It is not, how-
ever, a quality indicator because
it doesn’t say how our customer
likes what we'redoing as awing.
We would have to call the loca-
tions where our graduates have
gone toreally find out how we're
doing at producing pilots...and
we do.

To find out what those units
think about our graduates is
really our wing quality indica-
tor. So when you get to your new
unit, don’t waste your time cre-
ating supplier and/or process
metrics until you have a solid

checklists. The
supplement does, however, re-
quire accomplishment of a USA
every 18-24 months.

In addition, the May 1996 AF1
90-201requires a 1,000-point rat-
ing system tobe usedin a QAFA,
just like the USA. Ask to see the
most recent copy of the USA at
your new unit. You'll probably
be judged agairist the progress
you’ve made since the last one.

While QAF has had several
stops and goes, it’s going right
now. At your next base you’ll
need to be ready to show an in-
spector (1) what your part is in
the unit strategic and functional
plans, (2) what your customers
think of you, and (3) whether
your planisontrack asevidenced
in the USA.

QAF is simply a mandated
leadership style that forces us to
think about what our true mis-
sion is.
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Eligibility for service medal expanded

RANDOLPH AIR FORCE BASE, Texas (AFNS) — The
Department of Defense has approved the expansion of the
area of eligibility for the new Armed Forces Service Medal
to include operations in the entire country of Italy.

The medal, say Air Force Personnel Center officials
here, may be awarded to bluesuiters who, since June 1,
1992, participate, or have participated, as members of U.
S. military units in a U. S. military operation that is
deemed to be a significant activity, and encounter no
foreign armed opposition or imminent threat of hostile
action.

The operations approved for the AFSM by the Joint
Chiefs of Staff in March included Operation Provide Prom-
ise, Joint Endeavor, Able Sentry, Deny Flight, Maritime
Monitor, and Sharp Guard and were limited to within the
total land area and air space of the former Republic of
Yugoslavia; Aviano, Ancona, Brindisi, Italy; Hungary, and
the waters and air space above that portion of the Adriatic
Sea that lies north of forty degrees north latitude.

Vision 2010 means dominance in battle

WASHINGTON (AFNS) — The way the Air Force,
Army, Navy and Marine Corps prepare, fight and win on
battlefields of the 21st century was set forth in Joint Vision
2010.

The warfighting vision statement was formulated by
Gen. John M. Shalikashvili, chairman of the Joint Chiefs
of Staff. Announcement of the plan was made at a Penta-
gon press briefing July 17.

The plan’s main focus is Full Spectrum Dominance —
achieving dominance across the range of military opera-
tions through the application of new operational concepts.

Implementation of Joint Vision 2010 will involve com-
manders, the services and joint organizations. Each ele-
ment will participate in developing and testing these new
concepts and their overall integration, Redden said. Mod-
eling demonstrations, simulations, technology war games
and joint exercises are being planned to help assess and
validate these concepts, as well as assist in developing new
operational procedures and organizations.

Joint Vision 2010 serves as the basis for focusing the
strengths of each individual service or component to ex-
ploit the full array of available capabilities.

Lubk Municipal udlibrlu, Au. 9,7:30 .m.’.
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Physical fitness and staying healthy

BROOKS AIR FORCE BASE, Texas— The people
fighting the Air Force’s war on flab believe the buzz
word of the next century will be health promotion —
a call to change one’s lifestyle to stay healthy.

People have known for years that diet and exercise
matter and that stress takes a toll. However, this
information has taken awhile to really take hold in
the Air Force, said officials who manage the Air
Force’s fitness program here at Brooks.

The goal is to increase our population’s knowledge
about health and fitness, and thus far, it’s proven
very successful in the Air

media briefing.

“We see this association in the healthy and the
unhealthy, the fat and the lean, the smokers and the
non-smokers and those with and without elevated
blood pressure or cholesterol levels,” Blair said.

However, Blair stressed that he does not want
people to walk away with the idea that they can
continue smoking as long as they exercise. “It’s not
all right to smoke, but if you do smoke you are better
off if you exercise.”

Atthesametime, Air Force fitness experts believe
it’s best just to stop smoking

Force community. Simply
put, more Air Force people
are going to the gym more
often and taking the time out
for fitness, officials said.
Still, a U.S. Surgeon Gen-
eral report released July 11,
statesthat onein four Ameri-
cans are couch potatoes —
one in four Americans don’t
exercise at all. The Surgeon
General said the overall
health of the United States is
not good simply because
people don’t exercise enough.
The Surgeon General has
recommended a program to
the president and Congress
for employers to give their

all together. More than 1,000
stop smoking clinics are held
on bases every year. In fact,
officials estimate that more
than 80,000 Air Force people
have quit smoking since the
anti-smokingefforts beganin
1986.

Blair and his colleagues
measured the relationship
between physical fitness and
mortality by following 25,341
men and 7,080 women for an
average of more than eight
years to compare the rela-
tionship between fitness and
risk factors that predispose
people to an early death.

The participants first

people time to exercise, say-
ingthe benefits of regular fitness programs are great.

But it’s not only the Surgeon General and the Air
Force who are touting the benefits of a healthy
lifestyle. A recent report by the American Medical
Association—in their Olympics and Sports Medicine
theme issue — said physical fitness is an important
~ predictor of mortality.

Accordingto alarge-scale study, AMA researchers
found lower death rates among even moderately fit
people compared to those with sedentary lifestyles.

“Being fit is good for you whether you have other
risk factors or not,” said Dr. Steven N. Blair, director
of research, The Cooper Institute for Aerobic Re-

walked on alaboratory tread-
mill to determine their physical condition, giving
researchers an objective measure of fitness. Blair
says the approach left less room for error than
simply asking people questions about physical activ-
ity, since people often respond with “here’s what I
plan to do someday,” rather than actual activity.

The study recorded a total of 690 deaths, with 226
deaths from cardiovascular disease.

Theresearchers conclude: “Our study underscores
the strong, graded, and independent association of
fitness with CVD and all-cause mortality. We be-
lieve that physicians should counsel all of their
sedentary patients to become more physically active
and improve their cardiorespiratory fitness.”




